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WAC MISSION

The IUP Writing Across the Curriculum (WAC) program provides 
support for faculty university-wide as we enrich our courses with writing 
activities as part of the university strategic plan to implement the use of 

High Impact Practices (HIPs) in order to engage students in active learning. 

The program aims to create and sustain a community of writers and writing 
teachers at IUP through a multi-faceted agenda, the cornerstone of which is the

Departmental Writing Plan (DWP).
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YOUR DEPARTMENT

¡ What kind of writing is done by entry-levels professionals in your field?

¡ What kind of writing do you assign your students?

¡ What are you hoping students will be able to do as writers in your field 
when they graduate with a BA/BS from your department?
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DEPARTMENT WRITING PLAN 

A DWP is a customizable curriculum planning document that allows departments to:

¡ Define what writing should look like (what is assigned and how it is taught) in their curriculum, based 
on expertise in their own discipline

¡ Define what is good writing and develop a list of skills and abilities with which they want their 
students to leave their program, based on expertise in their discipline

¡ Map the kinds of writing being taught (and how its taught) in each course in each program in order to 
identify gaps and overlaps and better scaffold writing skills 

¡ Develop assessment protocols that answer questions they have about their students’ writing

¡ Make thoughtful revisions to writing assignments and activities, as well as provide professional 
development, that are responsive to assessment results
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DEPARTMENT WRITING PLAN - PROCESS

Mark and Bryna work together with a template. 

1. What is writing in your discipline? What are the types of writing (genres) students might need to do when 

they leave IUP and begin a first job?

2. What are the writing skills and abilities students might need in order to write those genres?

3. What does your curriculum currently look like in terms of writing assignments and activities? 
• This is why Mark is asking you about your courses and what kind of writing you’re teaching in them

4. Assess seniors (through an assignment embedded into a course) to measure if students are getting the 

skills and abilities (#2) they need to do the kind of writing defined in #1.  

5. Revise the curriculum map in response to results from assessments (e.g., add more writing, make changes 

to the kinds of writing, move writing to different courses) 

6. Repeat steps 4 and 5 every two years.
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#3. WHAT DOES YOUR CURRICULUM CURRENTLY LOOK LIKE IN 
TERMS OF WRITING ASSIGNMENTS AND ACTIVITIES? 

¡ Writing to Learn
§ Often ungraded (but still checked)

§ Low stakes

§ Often for students’ eyes only

§ Makes knowledge personal (encourages students to make connections to their own 
experiences or to explore the content in their own way without judgment)

§ Encourages muscle-memory

§ Shows that you, the teacher, value writing as a skill in your discipline
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#3. WHAT DOES YOUR CURRICULUM CURRENTLY LOOK LIKE IN 
TERMS OF WRITING ASSIGNMENTS AND ACTIVITIES? 

¡ Writing to Learn
¡ Allows students to learn by writing, think by writing, exploratory

¡ Journals

¡ Freewriting

¡ Entry or exit tickets

¡ Discussion posts

¡ Social media posting

¡ Reading responses (personal)
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#3. WHAT DOES YOUR CURRICULUM CURRENTLY LOOK LIKE IN 
TERMS OF WRITING ASSIGNMENTS AND ACTIVITIES? 

¡ Writing to Communicate
¡ Situation-based, task-specific

¡ Intended to communicate a message to an audience

¡ The teacher is looking for mastery of content and/or skills
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#3. WHAT DOES YOUR CURRICULUM CURRENTLY LOOK LIKE IN 
TERMS OF WRITING ASSIGNMENTS AND ACTIVITIES? 

¡ Writing to Communicate
¡ School/Academic Writing: essays, term papers, reports

¡ Task is often vague or only useful in school

¡ Audience is usually unspecified (assumed to be the teacher)

¡ Disciplinary Writing: the real writing that people do when they are participants in your field

¡ Teaches real skills students will need

¡ Students tend to find these assignments meaningful
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DEPARTMENT WRITING PLAN - REQUIREMENTS

¡ A DWP is 100% customizable. 

¡ Only requirement: assesses student writing and report results in five-year program 
reviews and WAC report. 

¡ How you develop that assessment and what writing you assess – that’s up to your 
department. 

As the WAC Director, Bryna guides you in best practices in writing pedagogy and 
assessment (through the entire DWP process and beyond), and always 
defends/supports decisions that are discipline-specific, faculty-driven, and based on 
student needs.
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FIND US ONLINE                            TEACH.  WRITE.  TEACH WRITING.

Facebook.com/IUPWAC Twitter: @IUP_WAC www.iup.edu/wac


